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o I HEU

Khaniyabaas -Health and
Hygiene

Mobilization of Wash
Trigerrer for Wash and
Hygiene awareness and
total sanitation declaration

900 HH 1145

275000

515000

240000 1

030000

Celebration of National and
international days on Health
and hygiene. (15 events in
3 years)

430 350

35000

59500

56000

150500

Awareness session on
menstrual hygiene with
reusable pad making
training.

520 1800

52000

82000

50000

184000

Water quality testing of
water sources. (20 sources
in 3 years)

20 4000

40000

40000

80000

DWS in small scale support

N

1500000

300000

1500000

1200000 3

000000

Support to regularization of
WASHCC in palika level,
ward level and tole level. (3
committee in each year)

60 2400

48000

48000

48000

144000

Construction of Health
facility building (1 building)

[EnY

2000000

1000000

1000000 2

000000

Support to waste
management (for 2 health
facilities)

2| 325000

100000

300000

250000

650000

Equipment support to the
health facilities and FCHVs

3| 300000

300000

300000

300000

900000

10

Support to regularization of
HFOMC meeting at health
post and BHC level.

6 8400

16800

16800

16800

50400

11

Mobilization of FCHVs for
HMG meeting, Orientation
training

2520 150

110402

171000

95000

376402

12

Congratulations program to
pregant and lactating
women for the promotion of
health service seeking
behaviour.

150 1100

55000

55000

55000

165000

13

Pair discussion session
between 1000 days women
and her caretaker.

240 895

53700

89500

71600

214800
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14

Promotion of growth
monitoring to 0-24 month
children.

300

620

62000

62000

62000

186000

15

Pilot program to support
production of
complementary food by
mixing traditional high
nutritious food (Mixture of
Grains and Pulses) .

100000

100000

300000

125000

525000

16

Capacity development of
staffs

30000

60000

60000

30000

150000

17

Capacity development of
health workers and
volunteers on PEN
Package. For 2nd year and
third year

25

20200

376500

128500

505000

18

Support medical equipment
and laboratory equipment
for the health facilities,
health workers and
volunteers for the running
of PEN package.

100000

100000

200000

19

Initiation of PEN package in
2 health facility with
mobilization of health
workers and voluneteers.

1500

268

160960

241440

402400

20

Support to referral services
for the poor and
marginalized community
people those who needs
further screening and
tretment from district level
or higher level facilities.

20

3000

30000

30000

60000

21

Intern mobilization with
colloboration of Public
health and Medical colleges

75000

75000

150000

22

Health camps Screening of
Gyno./, HRD, ENT, Dental
eye etc.

800

1500

400000

400000

400000

1200000

23

Opthalmic program -
Mobilization of OA for
screening and teeatment of
Eye cases

600

750

75000

225000

150000

450000

24

Internal staffs Movements
for activity Monitering-

100

150000

200000

300000

650000

25

Program Renumerations-
Health and Hyg Imp

1658649

2686232

2893240

7238121

26

Khaniyabas, Dhading
Education

27

Activity1.1: school blocks
construction

600000

2400000

3000000

28

Activity 1.2: Community
level ECD construction with
WASH facility, fencing

300000

1200000

1500000

29

Activity 2.1: X school
drinking water construction
project

500000

500000

1000000

30

Activity 2.3: X school toilet
construction project

400000

400000

800000

31

Activity 3.1: school fencing
support and landscape
support

1000000

1000000
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32

Activity ED4.1: ECD
training based on TPD 1
content (palika level)

777200

777200

33

Activity ED4.2: ECD
training TPD 2 / ELDS
content

777200

777200

34

Activity ED4.3: ECD
teacher's training on local
materials making and use
of teaching learning
materials (by onsite
volunteers in cluster) - 2
days in 2 ward

72000

72000

35

Activity ED4.4: Training
session based on
integrated curriculum
(Grade 1-3) - Palika level
(in two groups)

379133

379133

379133

1137399

36

Activity ED4.5: Support in
conducting Early detection
of functional limitations
(EDFL) and data
management in ECD and
early grades (on site)
present and endorse in
local level for continuation

76000

76000

37

Activity ED4.6: Support in
creating information for
referral mechanism
focusing EDFL in
coordination with related
stakeholders and Health
Program manager

34500

34500

69000

38

Activity ED4.7: Periodic
cluster meeting with ECD
teachers Bi-yearly (2
wards)

10

10000

20000

20000

50000

39

Activity ED5.1: Literacy
support and childfriendly
learning materials for early
grades (learning materials,
books, literacy materials in
local languages, book racks
etc) Establish reading
corners within schools in
selcted schools

10

1500000

1500000

3000000

40

Activity ED5.3: workshops
with early grade teachers
with focus on phonics
instruction, equipping early-
grade teachers with
effective strategies to teach
foundational reading skills.
(ward level)

200000

200000

41

Activity ED5.4: Reading
assessments at school to
Measure kid’s reading skills
(EGRA)

100000

100000

200000

42

ROLL OUT event at District
- one time

84600

84600

43

Annual thematic meeting -
central (two times)

63750

63750

127500
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44

Activity ED6.2 : ECD
assessment based on
national minimum standard
(develop ECD profile of
each ECD)

40000

40000

40000

45

Activity ED6.3 : Support in
ECD and early grade class
(minimum requirement
SESP and national
standard) - teaching
learning materials, sitting
arrangements, furnitures,
office equiptments etc. (2
new proposed school)

892000

892000

46

Activity ED6.4: ECD box
support (materials for 6
development and learning
domains) (in schools with
below minimum classroom
standard)

10

350000

350000

47

Activity7.1: Parental
Education training of
trainers for selected local
level participants (central
level)

127750

127750

48

Activity 7.2: PE facilitator
training at local level.

428550

428550

49

Activity 7.2: PE facilitator
refresher training at local
level.

213400

213400

50

Activity 7.3: PE community
oreantation sessions (By
EO and PE facilitators)

15

8400

8400

16800

51

Activity 7.4: PE session
rollout in community (By PE
facilitators) - 2 cycle

30

846000

211500

1057500

52

Activity 7.5: Community
awareness sessions -
Father’s role in ECD (By PE
facilitators in core 10
villages)

20

51000

51000

102000

53

Activity 7.6: PE pilot KAP
survey - baseline and
endline

50000

50000

100000

54

Activity ED8.1: Kick off
meeting with Rural
Municipality and ward level
education/ ECD committee

92500

92500

55

Activity ED8.2 : Workshop
for formation of ECD
steering committee in new
intervention areas (ECD
committees based on the
National Strategy for Early
Childhood Development
2077-2088)

63800

63800

56

Activity ED8.3 : Session
with Head teachers and
other SMC members on
SK's activities and
importance of ECD and
child friendly school

12

18750

26250

45000
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57

Activity ED8.4: RM and
ward level ECD committee
meetings and monitoring
visits (core schools)

23800

23800

58

Activity ED8.5: Padai mela /
ECD mela at selected core
schools and ECED in
coordination with RM and
Wards

52000

52000

104000

59

Activity ED8.6: enrollment
and awareness campaign
ECD and grade 1 focus
(2025/26)

23500

23500

47000

60

Activity ED8.7: Training on
child safeguarding and child
protection - For Program
staffs (PMs, field program
staffs)

50000

50000

61

Activity ED8.8: 2 days local
level ECD strategy
workshop

300000

300000

62

Activity ED9.1:
Collaboration with
government education
stakeholders in different
level (CEHRD, ETC, EDCU
etc.)

16667

16667

16667

50000

63

Activity ED9.2: Bi-Annual
review meeting with RM
and related stakeholders to
discuss progress,
challenges and learning

40320

80640

80640

201600

64

Activity ED9.3: Cross
learning visits for Education
staffs

40000

40000

65

Activity 12.2: Review,
revise and print BLOP
teacher's manual and
student's book

320000

320000

66

Activity 12.3: BLOP training
for teachers (central level) -
3 teachers from 3 schools

208450

208450

67

Activity 12.4: BLOP rollout
at school (2 years)

396000

132000

528000

68

Activity 12.5: Periodic
review reflection meeting
with BLOP teachers and
SMC members (per 20
sessions, 3 times in each

18

60750

20250

81000

69

Activity 12.6: BLOP class
monitoring visits (one time
each BLOP school)

62400

20800

83200

70

Activity 12.7: End of project
meeting with teachers and
students (District level)

186000

186000

71

Activity ED13.2: Child club
meetings and capacity
development and planning
sessions (Bi-annual) 3
schools

15

63000

126000

126000

315000

72

Activity ED13.3: Child club
management materials
support

25000

75000

75000
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73

Activity 14.1: Global
Handwashing Day (Oct 15)

15000

15000

15000

45000

74

Activity 14.2: National
Children's Day (Sep 14)

30000

30000

30000

90000

75

Activity 14.3: Sports
materials support (Child
club focus school)

300000

300000

76

Activity 14.4: National
Education Day on June 17

15000

15000

30000

7

Activity 14.5: Sports days
activity

30000

30000

30000

90000

78

Activity 14.6: WASH in
school initiatives

15000

15000

30000

79

Project Induction
meeting/central and Palika
Level

366600

366600

80

Education and Skills
Program Renumerations
/Benefits

32

LS

1279565

2056681

2194727

5530973

Khaniyabas, Dhading
Environment

Activity EN1.1: Community
waste management related
committee formation and
capacity development with
action plan (2 wards) year 2
and 3

96000

192000

288000

Activity EN1.2: Support in
waste management by
providing waste
management tools,
materials and support
impliment action plans
(Ruby valley 3 wards, KB 2
wards)

100000

200000

300000

Activity EN 1.3:
Environment related IEC
materials

25000

25000

50000

Activity EN 5.4: Waste
management infrastructure
in community

100000

200000

300000

Activity EN2.1: Environment
Education manual review
and publication for EE
sessions at school

20000

20000

Activity EN2.2: Environment
Education teacher training
(palika level)

151100

151100

Activity EN2.3: Environment
Education teacher training -
refresher (Palika level) Year

78200

78200

Activity EN2.4: Environment
Education rollout in target
schools (Child Clubs) - 3
schools X 3

93840

93840

93840

281520

Activity EN3.1: Day
celebration - World
environment day (June
2024) / Environmental
Awareness Campaigns

12

30000

30000

60000

10

Activity EN3.2: Day
celebration - World soil day
(Dec 5, 2023/24)

18

30000

30000

30000

90000
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11

Activity EN3.4: Eco-friendly
Art and Craft

12

150000

150000

300000

12

Activity EN3.5: Climate
change related interactive
workshop with child club
members and other
interested students

75000

75000

13

Activity EN 5.1: Manual
review and development

170000

170000

14

Activity EN 5.2: Child club
training

198750

198750

15

Activity EN 5.3: Materials
and child club action plan
support budget

225000

225000

16

Activity EN 5.4: Waste
management infrastructure
support in school

150000

150000

17

Activity EN6: Green
Building Design research

30250

30250

60500

18

Activity EN7.1: Community
tree plantation event in
coordination with forest
user's groups (Year 2 and
3)-2events 2times =4
events

311000

311000

622000

19

Activity EN7.2: School
gardening program (3
selected schools, 1 time)

50000

100000

150000

20

Staffs capacity building on
program implementation

events

50000

50000

50000

150000

21

Direct Program
Renumerations-
Environment

417408

679178

732588

1829174

Khaiyabaas,Dhading
Food security

Activity 2. Implementing
sustainable livestock
management practices

1000,
12groups

150000

332000

182000

664000

Activity 3Creating a
comprehensive platform
bridging gap between
academia and practical
solutions

350000

350000

350000

1050000

Activity 4 Knowledge
Empowerment of farmers
and researchers on
research skills

228450

228450

228450

685350

Activity 5 Enhancing
Agricultural Competencies
of staffs and farmers in crop
pest and disease
management, and the
distribution of (IEC) and
other materials

64

240000

710000

535000

1485000

Activity 6 Organizing mobile
Plant health Clinic at village
level

200000

200000

400000

Activity 7 Assessment and
improvement of soil health

300000

50000

50000

400000

Activity 8. Promotion
Climate resilience practices
training farmers level and
material support

202450

202450

202450

607350
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Activity 9
Establishment/Management
of nursery, seed production
training and seed support

76

315000

1127950

1377950

2820900

Activity 10. Facilitate
sustainable rural
development through
effective project
implementation

51

280000

300000

500000

1080000

10

Activity 11 Capacity
building of community
farmer groups, project
staffs and relevant
stakeholders to increase
improved kitchen garden.

78

1662400

1712400

1712400

5087200

11

Activity 12 Promotion,
conservation of neglected
underutilized crops and
strengthening of
communities

284000

183000

200000

667000

12

Activity 13 Irrigation Project
Community level

500000

500000

1000000

13

BFC formation and
operationlization

50000

100000

100000

250000

14

Direct Program
Renumerations-Food sec
Implementation

1053760

1693305

1806140

4553205

Economic Development-
Khaniyabbas

Activity 1 Economic
Empowerment of
Communities through Value
Chain Analysis and Market
Strengthening

658950

3333150

168150

4160250

Activity 2 Provision of
trainings and materials for
production diversification,
reduce post harvest loss
and packaging of the agri
products

200000

500000

700000

Activity 3 Providing training
and workshops to enhance
technical capabilities for
business establishment

917650

200780

372000

1490430

Activity 6 Provisiosn of
financial resources to
start/scale up their business
fo rincome generation

220000

220000

440000

Visibility Materials
production (Tshirts/jackets
tode bags

100000

106700

206700

6

Direct Program
Renumerations Economic
Development

608922

985683

1063137

2657742

Program Totals:

83111816

MEAL Budget

3214590

Admin Total:

3997320

5534751

5842238

15374309.4
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